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A. NAME OF ORGANIZATION  

Honduran Foundation for Agricultural Research. 

 

B. BACKGROUND   

 

FHIA was established on May 15, 1984 by a group of representatives from both public as well as 

private institutions connected to the national agriculture sector.  It was established as a means to 

strengthen the process by which technology could be generated, validated, and transferred to the 

Honduran agricultural sector. It was also intended to help diversify agricultural production for 

domestic as well as export markets. 

 

The Ministry of Agriculture and Livestock and USAID played crucial roles in creating the 

Foundation. Their initiative was strongly supported by the United Brands Company, who donated 

its Division of Tropical Research facilities in La Lima, Cortés, to the Honduran government to be 

used as FHIAôs headquarters. 

 

FHIA began operations on January 1
st
 of 1985, using the existing offices and laboratories located 

within the facilities of the United Brands research division.  The facilities included a 100 hectare 

experimental station located in nearby Guarumas which was dedicated to the genetic improvement 

of bananas and plantains. USAID approved a project to finance the Foundationôs operations from 

1984-1994, while the Honduran government assigned a financial counterpart for the same period. 

USAID provided further funding for infrastructure development and improvements.  

 

Currently, the Foundationôs main installations continue to be in La Lima, Cort®s, with regional 

offices in La Masica, Atlántida and Comayagua, Comayagua.  Additionally, four experimental 

and demonstration stations operate in different agro-climatic regions of the country.  

 

C. NATURE OF THE FOUNDATIO N  
 

FHIA is a private, apolitical, non-profit organization. The overall governing body is the General 

Assembly which includes 87 members. The Board of Directors is composed of nine people 

elected by the Assembly. The President of the Board, and representing the Honduran 

government, is the Minister of Agriculture and Livestock. The other board members are 

Foundation associates and representatives of Honduran private business sector.  

 

D. MI SSION AND OBJECTIVE S  
 

Mission 

To generate, validate, and transfer technology for the national agriculture sector related to 

traditional and non-traditional crops for the local and foreign market. 

 

Objectives  
a. To perform research on traditional and non-traditional crops for local consumption and export, 

including production, processing, and marketing components at the national and international level. 

b. To develop technical assistance projects for producers and to promote diversification with 

high value crops and modern technology emphasizing the application of best practices to 

optimize production and productivity while preserving resources and the environment. 

c. To provide laboratory services as well as other services related to research and technology transfer.  
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E. ORGANIZA TIONAL CHART   
 

To fulfill the organizationôs functions and achieve its mission, FHIA is efficiently organized with 

an internal structure distributed in the following manner:  

 

 

1. General Assembly: the highest authority in FHIA includes all associates. It holds one annual 

meeting each year, but can meet as many times as considered necessary. It issues resolutions 

within the general guidelines for the Foundationôs development and to ensure that its goals and 

objectives are being diligently pursued.  

 

2. Board of Directors: composed of nine active associates designated by the General Assembly. 

It is the Boardôs responsibility to guarantee compliance with all of the Foundationôs statutes, 

regulations and policies. 

 

3. Directorôs Office: the foundationôs legal representative reports to the Board. The Director is 

responsible for the organizationôs efficient operation and the Foundationôs adherence to approved 

annual work plans and accompanying budget. 

 

4. Research Division: responsible for coordinating the efficient development of priorities and 

research efforts.  The Research Division includes the following programs: Bananas and Plantains, 

Cocoa and Agro-forestry, Diversification, and Horticultural Crops.  In addition, it coordinates the 

operation of the Technical Units and the implementation of special projects financed by specific 

donors.  The personnel assigned to the different programs also responsible for providing technical 

assistance to growers. 
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5. Technical Unit : is composed of four specific discipline areas: Plant Protection, Postharvest, 

Information Technology, and Economics & Marketing. Each unit is designed to provide 

supporting services to the research programs, perform technology transfer and research projects, 

as well as to the general public in each of their respective areas. 

 

6. Services Division: responsible for coordinating the supply of specialized services to FHIAôs 

programs, departments, and projects as well as to Honduran farmers and neighboring countries.  

These include Agricultural and Technical 

Services, Agricultural Chemical and Soils 

Laboratory, and a Pesticide Residue 

Laboratory.  

 

7. Communications Division: responsible for 

managing the Agricultural Communication 

Center which consists of three Operating 

Units: Training, Library, and Publications. 

This division provides services to FHIAôs 

programs, departments, and projects in order to 

support the development of research activities 

and technology transfer. 

 

8. Administration : which is divided into Human Resources, Accounting, and Maintenance & 

Supplies. It provides support to the Foundationôs various activities. 

 

Human Resources: The organization currently (2011) employs 296 staff members in the 

following departments and programs: 

 

Area Management  Technical Support Total 

Administration 6 0 36 44 

Research 7 10 86 153 

Services 2 2 10 15 

Communications 3 2 9 14 

Projects 3 11 41 70 

Total 21 25 182 296 

 

The Honduran Agriculture Pro ducts Market Information System (SIMPAH) is a service 

that collects and disseminates useful and reliable market data regarding the wholesale prices of 

agricultural inputs and products sold in the countryôs main markets. Working with the Secretary 

of Agriculture and Livestock, FHIA has administered the SIMPAH system since 1998 and has 

extended its coverage to El Salvador and Nicaragua in the past few years. 

 

F. RESEARCH PRIORI TI ES  
 

The research priorities for each one of the programs are as follows: 

 

1. Banana and Plantain Program 

This program develops disease and pest resistant banana and plantain varieties while maintaining 

high production and the ability to thrive under adverse production conditions. This program also 
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seeks to reduce these cropsô dependence on agro-chemicals in order to reduce production costs 

and contribute to a sustainable production with minimum impact on the environment. 

 

2. Cacao and Agroforestry Program 

Generate, validate and transfer appropriate technology utilizing an agroforestry system for small 

and medium-sized producers in flat lands and hillsides with high precipitation. The systems must 

be a profitable alternative to the traditional 

migratory slash and burn agriculture and 

contribute to the protection of natural 

resources. Due to the socioeconomic profile 

of the beneficiaries of this program, efforts 

are made to identify, evaluate, and transfer 

low cost cultural practices with a minimal 

amount of agro-chemicals to improve their 

income. 

 

3. Diversification Program 

Identify and introduce new crops that will 

contribute to the countryôs agricultural 

diversification and promote higher-value 

commodities for both internal and external markets. Develop research in agronomic management 

of crops through technological innovations that allow for efficient production in the country. 

Provide technical assistance to producers.  

 

4. Horticultural Program   

Identify profitable fruit and vegetable crops; evaluate production systems, varieties, and cultural 

practices that will allow for more efficient and profitable production for both local and export markets. 

 

G. INFRASTRUCTURE  
 

In order to carry out its functions, FHIA has its headquarters in the Municipality of La Lima, 

Cortés that include offices, laboratories, and warehouses. It also operates four experimental 

stations in different agro-climatic zones throughout the country that conduct research, technology 

transfer activities, and protection of phytogenetic resources: 

 

1. ñPhil Roweò Experimental and Demonstration Center (CEDPR), Guaruma, La Lima, 

Cortés.  

2. Experimental and Demonstration Station for Cocoa (CEDEC), La Masica, Atlántida.  

3. Humid Tropics Agroforestry and Demonstration Center (CADETH), El Recreo, La 

Masica, Atlántida.  

4. Experimental and Demonstration Station for Horticulture (CEDEH), Comayagua, 

Comayagua.  

 

 
 
 
 
 


