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A. NAME OF ORGANIZATION
Honduran Foundation for Agricultural Research

B. BACKGROUND

FHIA was established on May 15, 1984 bgraup of representatives froboth public as well as
private institutionsconnected tahe national agriculture sectott was establisheds a means to
strengtherthe processy which technology could be generated, validated, and transfertbad to
Honduranagricultural sectorlt was also intended tbelp diversify agricultural productioffior
domestic as well as exportarkets.

The Ministry of Agriculture andLivestock and USAID played crucial roles in creating the
Foundation. Thir initiative wasstrongly supported by tHénited Brands Company, whinnated
its Division of Tropical Research facilitiéa La Lima, Cortés, tohe Honduran government to be
used as FHI A6s headquarters.

FHIA began operations on Januafydf 1985, using the existing offices and laboratoliested

within the facilities of theJnited Brandgesearch division. The facilitiescludeda 100 hecire
experimental station located mearbyGuarumasvhich was dedicated to the genetic improvement

of banana and plantans USAI D approved a project to fina
19841994, while the Honduran government assigned a finaocoiaiterparfor the same period.

USAID providedfurtherfunding for infrastructure development and improvermment

Currentl vy, the Foundationds main installatio
offices inLa Masica, Atlantideand ComayaguaComayagua Additionally, four experimental
anddemonstratin dationsoperate in differenagroclimatic regions of the country.

C. NATURE OF THE FOUNDATION

FHIA is a private, apolitical, neprofit organizationThe overall governing bodg the General
Assemblywhich includes87 membersThe Board of Directors is composed afne people
elected by the Assembly. The Presidesit the Board, and representing the Honduran
government,is the Minister of Agriculture and Livestock. The other board memiaees
Foundation associates and representatives of Homgukeate business sector.

D. MISSION AND OBJECTIVE S

Mission
To generate, validate, and transfer technolégythe national agriculture sectoelated to
traditional and no#traditional crops fothe local and foreign market.

Objectives

a. To performresearch on traditional and Rwaditional crops for local consumption and export,
including production, processing, and marketomponentsitthenational and internationkgvel.

b. To develop techital assistance projects for producarsd to pomote diversification with
high value crops and modern technolagyphasizingthe application of k& practices to
optimize production and productivity whifgeservingesources and the environment

c. To provide laboratory services as well as other servedased taesearch and technology transfer.
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E. ORGANIZA TIONAL CHART

To fulfill the organizationdés functions and
an internal structure distributéa the following manner:

GENERAL ASSEMBLY

ADMINISTRATIVE

Organization Chart COTNC'L
DIRECTOR'S OFFICE ==+ AUDIT
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Horticultural Center of Agricultural
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1. General Assembly. the highestauthority in FHIAIncludes 8 associates. Iholdsoneannual
meeing eachyear, but can meetas many times as considered necesdangsues resolutions
within the general guideline®ftheFoundati ondés devel opmenahd and
objectivesarebeing diligently pursued

2. Board of Directors: composed of nine active associates designated by the General Assembly.
It is the B 0 a rrespossibility to guarantee complianaéh all of t he Foundati ono:
regulations and policies.

3.Directorfhe @fofuindeat i on & s repores goahHeBoardeTher Derecterist at i \
responsi ble for the orgahez &b u adbdende tappiosec i e n t
annual workplans ancdaccompanyingpudget.

4. Research Division responsible for coordinating the efficient developmentpabrities and
researclefforts. The Research Division includes the followimgpgrams: Bananas and Plantains,
Cocoa and Agrdorestry, Diversificationand HorticulturalCrops In addition, it coordinates the
operation of the Technical Usiand the implementation of special projects financed by specific
donors. The personnel assigned to the different programs also refp@ongibovidingtechnical
assistance to growers.
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5. Technical Unit: is composed of fouspecific discipline areasPlant Protection, Postharvest,
Information Technology, andconomics& Marketing. Each unit isdesigned to provide
supportingservices to theesearctprograms performtechnology transfer and research projects,
as well as tahe general public in each of their respective areas.

6. Services Division: responsible for coordinating the supply of specialized servicésHd A 0 s
programs, departmentand projects as well a8 Honduranfarmersand nelghborlng countries.
These include Agricultural and Technic; ] VT
Services, Agricultural Chemicaland Soils
Laboratory, and a Pesticide Resid
Laboratory,

7. Communications Division: responsible for
managng the Agricultural Communicatio
Center which consists of thre®perating
Units: Training, Library, and Publications
This division provi s
programs, departments, and projeaterder to .

support thedevelopment of research activitie
and technology transfer.

8. Administration : which is divided into Human Resources, Accounting, and Maintenance &
Supplies. 't provides support to the Foundat

Human Resources: The organization currently (2Q) employs 26 staff nembersin the
following departments and programs

Area Management Technical Support Total
Administraion 6 0 36 44
Research 7 10 86 153
Senices 2 2 10 15
Communicdions 3 2 9 14
Projects 3 11 41 70
Total 21 25 182 296

The Honduran Agriculture Products Market Information System (SIMPAH) is a service

that collects and disseminates usefoti reliable market dataegardingthe wholesale prices of
agriculturalinputsandproduéasss ol d i n the countryds main mar Kk
of Agriculture and Livestock, FHIfas administered thBIMPAH systemsince 1998and has
extencekdits coverage to El Salvador and Nicaragua in thefpasyears.

F. RESEARCH PRIORITIES
Theresearclpriorities for each one of the programs asefollows
1. Bananaand Plantain Program

This program dvelops disease and pest resisthatana and plantain varietiggile maintaining
high production and the ability thrive underadverse production conditions. This program also
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seeks to reduce cebtneagrehemicals ip srder td rguee rprduction costs
and contribute to a sustainable production with minimum impact on the environment.

2. Cacaoand Agroforestry Program

Generate, validate and transégrpropriateechnologyutilizing anagroforestrysystemfor small
and mediunsized producers flat lands and hillsides with high precipitatiorhe systems must

be a profitable alternative téhe traditional
migratory slash and burnagriculture and

contribute to the protection of natural
resources. Delto the socioeconomic profile

of the beneficiaries of this program, effor
are made to identify, evaluate, and trans
low cost cultural practices with a minimg

amount of agra&hemicals to improve their

income.

3. Diversification Program

Identify andintroduce new crops that wil
contribute to t he
diversification and promote higlervalue

ts
fer
Al

countryos

agricultt

ur al

commodities for botlnternal and external marleeDevelop research iagronomicmanagement
of cropsthroughtechnological innovations that el for efficient production in the country.

Providetechnicalassistance tproducers

4. Horticultural Program

Identify profitable fruit and vegetable crgpsvaluate production systems, varieties, and cultural
practices that will allovior moreefficientand profitablgoroduction fobothlocal and export markets

G. INFRASTRUCTURE

In order to carry out its functions, FHIA h#s headquartersn the Municipality of La Lima,
Cortésthat includeoffices, laboratories, and warehouses. It also opefatgs experimental
stations in differenagro-climatic zonesthroughout the country thabnductresearchtechnology
transfer activities, and protection of phytogenetic resources:

1. APhi | HEpenrerdal and Demonstrati Center (CEDPR), Guaruma, La Lie

Cortés.

2. Experimental and Demonstratti Stationfor Cocoa (CEDEC), La Masica, Atlantida.
3. Humid Tropics Agroforestry andDemonstrabn Cener (CADETH), El Recreo, La

Masica, Atlantida.

4. Experimental and Demonstrati Station for Horticulture (CEDEH), Canayagua,

Comayagua.



